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THE OBJECTIVES OF THE STUDY WERE TO INVESTIGATE THE
UTILIZATION OF SPECIAL TEACHERS; THEIR QUALIFICATIONS AND
EFFECTIVENESS, THEIR PROFESSIONAL TIME DISTRIBUTION, ANC THE
INSTRUCTIONAL PROGRAM. GEORGIA HAS HAD SPECIAL TEACHERS FOR
YOUNG AND ADULT FARMER CLASSES SINCE 1951 WHEN A
TEACHER-ALLOTMENT SYSTEM MADE THESE CLASSES DIFFICULT TO
OFFER WITH REGULAR PERSONNEL. DATA WERE COLLECTED IN A SERIES
OF CONFERENCES WITH SUPERIN.cNDENTS, PRINCIFALS, REGULAR
TEACHERS, 13 OF THE 21 SPECIAL TEACHERS, AND FARMERS ENROLLED
IN THE PROGRAM. THE 29 OBSERVATIONS AND RECOMMENDATIONS
INCLUDED~--(1) THE SFECIAL TEACHER WAS MEETING AN EXISTING
NEED, (2) REGULAR TEACHERS WERE FULLY ENGAGED, {3) FACILITIES
WERE ACEQUATE, AND (4) THE SFECIAL TEACHERS WERE QUALIFIED
FOR THEIR POSITION, BUT MIGHT ENLARGE ADULT ENROLLMENTS ANC
CISTRIBUTE THEIR TIME MORE EFFECTIVELY. IT WAS RECOMMENCED
THAT CRITERIA BE CEVELOPEC FOR CETERMINING COMMUNITY NEED FOR
A SPECIAL TEACHER, THAT TEACHERS BE PLACEC ACCORDING TO A
SCHOOL'S DEGREE OF NEED, AND THAT SUCH TEACHERS BE
RESFONSIBLE ONLY FOR YOUNG ANC ACULT FARMER ECUCATION. (JM)




E—-W et o A 1 B S S R SRR R T S M A A S XA R L e ket T
. " U5 DEPARIMENT 0F HEALTH. EDUCATION & WELFARE 1

OFFICE OF EDUCATION

THIS DOCUMENT iAS BEEN REPRODUCED EXACTLY AS RECEIVED FROM THE
PERSON OR ORGANIZATION ORIGINATING 11 POINTS OF VIEW OR OPINIONS
STATED DO NOT NECESSARILY REPRESENT O7FICIAL OFFICE OF EDUCATION
POSITION OR POLICY.

VOCATIONAL EDUCATION IN AGRICULTURE

Research Series November, 1964 Bulletin No, 5

ED018537

THE SPECIAL=TEACHER PROGRAM OF VOCATIONAL AGRICULIURE IN GEORGIA

‘ The University of Georgia
b College of Education

DEPARTMENT OF AGRICULTIURAL EDUCATION
% Athens, Georgia




i
3
- Y 34
. ) . i AR -
-y SR T S
a - TS x, sy X Lo LT AR
b . B . ar RN PRI ST A
raairauhaslis b N SRR - - - R e A v e L vaapemy T N IV & T R R s Frarn e saitoad
. . E v - R
. %
s

CONTENTS

I [ ] INTRODUCTION e o ¢ o o o 0O o s » & o 6o © © @ o o © o o o o o o o L 4

Bt s a s, g ] ob ot %
b o R XS A

Brick Histcry of the SpeaialJEeaGher Pragram-e e 2 © o & o o @
How the Program Has Been Fimamced o o 0 o ¢ 2 o o v o c o o o
The Need for the StUdY e 8 o 6 © 5 8 @ 3 6 9 o & t @ o 3> 0 o o
3 Purpose of the StUdy e © 6 6 06 &6 o 8 © 6 o 0 0 0 0 0 o o o 0 0
: ObjeCtives of the Stﬂdy e 9 « &6 0 & € ©6 & ® 0 0 0o 8 O & > 0
; Limitations of the SCUdY e ¢ 6 # o 6 © 3 & & 0 ©C o° e o o o
T3e 8chools Included in the Stﬂdy ® © 0 & 6 ¢ o o o & o

; II., PROCEDURES USED IN THE STUDY ¢ o o ¢ o ¢ 2 0 o ¢ o o o o o o

Notifyfog the Schools o o ¢ o e o o 0 ¢ o o s 0 ¢ o 0 o
: Visiting the Schools and Collecting the Data . « « o o o

III. FINDINGS c e @ O e o e o v o o o & o o ¢ o © e e o © O & o o

- Some Evidences of Need for the Special Teacher in the
% Loca]‘ SchOO]'S e o 0 o e L] L ¢ @ [ ] e O ¢ ® e o [ e o L

Teaching load of the allotted teacher of vocational

agTiCUIture o e 866 ¢ 6 06 6 6 ¢ © & 8 o o O & o ©
: The number of prospects for vocational agriculture
3 The agricultural rescurces of the community « » o o
The local facilities for vocational agriculture . .

The Background and Professional Qualifications of the
SpeCial Teacher'sS o ¢« ¢ 2 ¢ ¢ o ¢ ¢ ¢ ¢ o o ¢ o ¢ ¢ ¢ 0

Backgr ound [ [ [ ] o ¢ o [ ] L J [ ] [ ] [ [ [ ] [ [ [ ] [ ] ® [ ]
Professional qualifications o ¢ o o o« o o ¢ o o o o

Fvaluation of Teacher Traits o o« o o ¢ 0 ¢ ¢ ¢ 0 s ¢ o >
Findings Regarding the In=School Program . o .

®
o
[}
9
¢

Type cEclasSS o ¢ ¢ e ¢ ¢ ¢« & 06 & 0 o 0 o o
Grade taught e ¢ ¢ ® 0 ¢ © % e o o & o O o
Enrollment o ¢ o v 0o ¢ ¢+ o 0 ¢ o 0 o o o @
; Suparvisory ViSit8 « ¢ ¢ « ¢ ¢ 0 0 ¢ o o @
: The degrse te which inatructional programs were
4 Pre'Planned e ¢ ¢ ® 6 & © ©6 @ 0 7 6 9 0 @& O O o o

SN 1 i, PR 4T I T RO TTESTRIG Y MR RN

e o ¢ ©

Findings Regarding Young Farmer Program o« o o ¢ ¢ ¢ o

Forollment o« ¢ ¢« ¢ ¢ ¢ ¢ 5 « @ ¢ ¢ o o 0 o 0 o 0 2
Organization e 6 6 @ 6 6 ¢ % ¢ ¢ o 0 & 0 o o o & 0
Number of class meetingS o« o o ¢ o o o o o ¢ o o o
Attendance at meetings o - o o ¢ o o 2 o & o o o o




s s g I R AN S
a)»“{ﬂﬁ!" .~‘f‘,',€m,-i.’ OB R A
NI L A A

B

s

o e o Y . - N . cr e O o fiat 22 IS
g)‘ A T TS ORI T (T e A A S YT AN 5y g A IR AT ] PRI 2 A = R - " e o e 2 oo T AU Al X

ii
Page

Supervisory visits o+ o o o e o o o o 0 0 0 2 s s 00 o 28
How instructional program was planned o o ¢ . 0-s o ¢ o o o 32
Tnstructional units pPer ZroUP ¢ ¢ ¢ ¢ ¢ o ¢ o o ¢ o o o o 32
Distribution of instructional time . ¢ ¢ 0 2 ¢ ¢ o o o o 34
Amount of assistance from other teachers o« « « o« o o o o 36

Some QUECOMES ¢ ¢ ©o ¢ ¢ ¢ 0 ¢ o ¢ 72 ¢ ¢ ¢ & o & o o & © o 37
Findings Regarding Adult Farmer Program . ¢ « ¢ o o o e o ¢ o 40

Enroliment ¢ ¢ ¢ ¢ ¢ o ¢ ¢ o e o 2 9 o o o 40

organizatioa [} ® o o o [ ] e @ O [ ] o [ J [ J . o © [ ] [ ] s o [ ] [ J 40
Number of meetings o o o ¢ ¢ ¢ ¢ ¢ o ¢ ¢ 6 0 ¢ o ¢ 2 o o 42
Attendance at @Meetings o ¢ s o o o o 0 0 6 0 0 0 o 0 o o L2

Supervisory VISIitS o ¢ ¢ ¢ ¢ 6 ¢ ¢ ¢ 0 0 0 ¢ 0o o & 0 o o 43
How the instructional program for adults was planmned . . 46
Instructional units :aught e 6 6 8 ¢ 6 6 © o 06 0 0 0 o 0 46
Amount of assistance from other teachers o« a« ¢ o o o o o 48
SOMmEe OULCOMES ¢« o © o ¢ ¢ o © # o © ¢ © 0 ¢ 0 o o o o o o 51

Other Prcfessional Responsibilities and Activities . « ¢ o ¢ o 54
Campus responsibilities as a teacher in the school . .. 34 .
Campus responsibilities as a teacher of vocational

agriculture [ ] [ ] [ 3 [ I J [ ] L] e O o ] [ ] o & L] o © L] ® o o [ ] 56

Commnnity Activities . ¢ ¢ ¢ » ¢ ¢ @ 6 ¢ 0 06 06 0 0 0 o 0 0 o o 58

IV, OBSERVATIONS AND RECOMMENDATIONS o ¢ o o ¢ o ¢ 0 0 o o o o s 0 o o 60




o » . e Aot S R N A MO AN S Hp AP0t 3. £ 40 il

'[:‘Q 3 R N N L R GO R ) D D Rt T S TR S T S ARG e TSR g NS ey 7 o o T - - . - - T s W S .
N k;
b

CONTENTS
iii
TABLES Page
I. Schools aid teachers included in the study .« ¢ o « ¢ 5 o ¢ s o o o 6

II. Teaching load of the nineteen regular teachers in schools where
SPeCial teachers were 1ocated o o o o ¢ 5 0 @ ¢ 0 ¢ © o » ¢ o o o 10

III. Prospective enrollees for out-of=school classes of vocational
agricul‘tlme ® [ J [ [ ] n e L ] k-] [ ] » [ J [ J [ ] [ J 9 L ] ® o [ ] [ [ ] [ [ [ [ 2 [ ] '] 13

IV, The local facilities for vocational agriculture . . « o o ¢ o ¢ o o 135
V. Background and gqualifications of the thirteen special teachers , . 19
VI. A brief analysis of the in=school class « « ¢ 2 a o = ¢ 5 s o o ¢ & 24
VII. Enrollment and attendance in young farmer classes o o « ¢ o o o o o 26
VIII, Supervisery visits to farms of young farmer class members.. . « « . 29
IX, Young farmer visits by monthsS . o s o o o o s ¢ o o o o ¢ o 5 0 o o 31
X. Young farmer instructional Program . ¢ o ¢ o ¢ ¢ o ¢ o ¢ o o ¢ o o 33

XI, Distribution of instructional time among various problem areas
in yourg farmer clasSSeS ¢ « ¢ ¢ 4 6 ¢ ¢ : o e e s v o ¢ @ 5 o e @ 35

: XIT, The division of instructiopal time between special teachers and
1 .other teachers in young farmer c¢las8es ¢ o o6 0 » 06 0 ¢ ¢ ¢ o ¢ o 38

XIIXI, Enrollment and attgndance in adult farmer c1asseS ¢« o ¢ » ¢ o ¢ o o 4l

X1V, Supervisory visits to farms of adult class mebers o+ « « o o o o » &4
: XV, Adult farmer visits by months « o o o o a o o o ¢ ¢ o 0 ¢ s ¢ ¢ o ¢ 45
XVI, Adult farmer instructional Program o « o o « ¢ o ¢ o o s o 0 6 o o 4

q XVII, Distribution cf instructional time among problem areas in adult
famer c lasses e o ¢ o o o o [ ] ® L [ ] ® o ® ® & L [ ] [ J [ ] ® o L L ® 49

XVIIZ, The division of instructinzal time between special teachers and
other teachers iz adult izrmer clasSe€s . ¢« o e o o ¢ ¢ ¢ 0 o ¢ o D0

AIX., Kinds of campus duties being assumed by eleven special teachers ., . 54

XX, Hours per week during the school day devoted to campus duties as k.
ateacher in the 8choOl ¢ ¢« ¢ ¢ o o ¢ o o ¢ ¢ 6 ¢ 0 ¢ ¢ 6 ¢c o 06 o 35 -

Gt b i o e et Gt

XX, Kinds of responsibilities assumed by special teachers as teachers
OfvocationalagriCUIture..ooonoooooooooooooo 56

3 XXIX, Hovrs per week devoted to cxtra~class responzibilities as tzachers 5
of vocetional agricUliure ¢ o o o o o e o s o 0 0 0 0 v 0 0 0 0 v =/ e




3
4
]
W

Q

ARTE ARG R e

THE SPECIAL~TEACHER PROGRAM OF VOCATIONAL AGRYCULTIURE IN GEORGIA
Re He Tolbertl

I, INTRODUCTIION

For many years there has been much coneern on the part of Leaders in voca=
tional agriculture education regarding the nsed for more yocational education for
young ard adult farmers io Georgia. There are several reasons for this concern,
Changes in farming have been taking place very rapidly within the past two .~
decades, The problems of young and adult farmers have been greatly intensified.
Problems of managemeat have become much more important and much more complicated,
The amount of capital required for farming has increased so greatly that it is now
most difficult for farmers to use it wisely in conducting their farming programs.
The sclutions to problems of production and marketiag have become much more
technical, These and other préblems have increased the need for continuing edu~-
cation as a means of helping young and adult farmers solve the problems of becoming
estabiished in farming and of making intelligent adjustments to an ever=changiag
agricuiture,

For the past several years vocatipnal agriculture edvcation has had diffi-
culty in meeting the needs of young and adult farmers, With the advent of the
Minimum Foundation Program for Education and its provisions for the allotment of
secondary school teachers on the basis of average daily attendance of students at
the secondary level, the possibility of meeting the vocational needs of young and
adult farmers by the allotted teachers of agriculture became more remote. The
State Board of Education was ied to recognize the acute need in certain commue

nities for extra teachers of agriculture to provide vocational education primarily

1
Professor of Agricultural Education and Chairman of the Division of Voca~
tional Edscation, College of Education, University of Georgia.
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for young and adult farmers in those communities, In 1951 extra teachers were
supplied to certain schools to provide this service., These teachers have since
been called "gppecial teachers” and in this report they will be designated by this
texm,

Brief History of the SpecjialeTeacher Program

The. "special teacher procram" was initiated in 1951 and has been operated

continuously since that year, There has been a tendency within the period since
1951, however, for more special teachers to be employed in South Georgia than in
North Georgia and mote in Southwest Georgia than in Southeast Georgia.

How the Program Has Reen Financed

Throughout the period since 1951, most of the cost of the special-teacher
program has been borme by the State Board of Education, At the present time the
State Board pays 90 per cent of the cost of the program,

The Need for the Study

As implied earlier, the primary purpose of the special teacher in the local
school is that of providing continuing vocational education in agriculture for
yourg and zdult farmers as a supplement to what the gllotted teacher or teachers
of vocational agriculture in the given schcol could otherwise provide. The
special teacher, therefore, is provided to the local school primarily for the
instruction of outw-of~school groups,

Leaders in vocational agriculture education felt that more facts were needed
to show the need for the special teachers in the communities where they were
located, The leaders also needed to have more facts regarding the adequacy of
facilities in the schools for these teachers to work with, their qualifications
for the work they were doing, how well the program was appreciated by the school

administrators and students, and what was Leing eccomplished in the instructional

progran,




The special teacher's daily schedule during the school year is vastly
different from thet of the regular allotted teacher in that by policy he meets
no more than one inwschool class, His professional time is not so highly
scheduled as that of the regular teacher, This means that the special teacher
has the responsibility of planning daily for the use of a greater percentage of
his professional time than has the regular teacher, The question often arises
as to whether or not such a teacher dees plan for wise use of his professional
time, Facts were needed to show how well the special té;chers were using their
tire.

Public funds have tc be justified not only to the public but also to those
who have the responsibility of safeguarding the use of such funds, The justifi-
cation of funds appropriated for special programs is generally called for more
often than for regular, long=ectabliched programs. A study of the special~teacher
program would provide facts which might be used as a basis for jugtifying the
funds baing used in finamncing it,

State leaders in vocational agriculture have the responsibility of assuming
leadership in planning for the future development of the program of vocational
agriculture, Evaluations should be made and many kinds of data should be pro=
vided as a basis for such planning. Recommendations for expansion or contraction
of programs shculd be made only on the basis of the best data available. This
study was needed to provide data which might: be used as a basis for plinning for
possible further development of the speciale~teacher program,

In the light of the thoughts and facts outlined in the preceding paragraphs,
a request was made by the State Supervisor of Agricultural Education of the State
Department of Educcticn to the Department of Agricultural Educetion of the

University of Georgia for an evaluative study of the specialeteacher program.
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Purpcse of the Study

This study wac made to provide certain facts regarding the special-teacher

program, to evaluate the program on the basis of the facts, and to make appro-

priate recomnendations regarding the further development of the program,

Objectives of the Study

1. To determine whether the special teachers are located in schools where

2.

3.

be

Se

there is a need for them, where there is a climate conducive to best
efforts, and where facilities are available for d¢naducting a strong
instructiozal program for young and adult farmers.

To determine ghether the teachers in this program poessess the background,
experience, qualifications, and traits which are considered to be
desirable for teaching young and adult farmers.

To determ’ne the extent to which the teachers are devoting their pro=
fessional time to those activities for which they are primarilv
respousible as special teachers.

To evaluate the program of orgarized imatryction coaducted by the special
teachers cn the basis of certain facts which can be gathered about the
program on a one=day visit to the schools,

To make appropriate recommendations regarding the further development of

the special~teacher program,

Limitations of the Study

Tthere was a limitation in the amount of time that could be allotted to the

study, In the light of the fact that the data would need to be gathered in the

communities where the special teachers were located, which in itself would re=~

quire a great deal of time for the several schools to be included, the decision

was made to limit the facts to those which could be gathered in a one=~day visit

to each school,
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Although there were 21 special tzachers of vocational agriculture during the
school year 1962-63, only i3 such teachers were included in the study. There were
three factors which entered into the decision to 1imit the study to this number,
One, only a limited amount of time could be devoted to gathering the data for the
study, Two, when the study was initiated, it was already known that certain
speciale=teacher programs would be discontinued for 1963-64 because of a shortage
of funds, teacher retirement, resignatioms, and possible reassignment of certain

teachers to the regular teacher quota inm certain schools, Three, because of the

fact that one of the purposes of the study was that of providing a basis for

£ improving the program, it was felt that the data to be gathered would be much

3 more pertinent for this purpose if the study was limited to those schools which
in all probability would be conducting a special=teacher program in 196364,

‘5 One school with the specialetcacher program in 1563-64 was not included in

the study.because plans had been tentatively made, at the time when the data were

f gathered, for the teacher to become a regular allotted teacher for 1963=64,
j The Schools Included in the Study

Table I shows the schools and the teachers that were included in the study,

s X h
s

All are located in the southern half of the State,
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SCHOOLS AND TEACHERS INCLUDED IN THE STUDY

TABLE 1

<h

Schools

Special teachers

Regular teachers

Berrien High

Blackshear H{igh
Blakeley High
Coffee County RHigh

Irvin County High
Miller County High
Moultrie High

Norman Park High
Seminole High
Southeast Bullce . High
Turner ouncy High
Vienna High

Worth County High

V. Edward McIntyre

R. D. Coleman
T. A, Williams
Eo C. Burkhalt:er

B, L, Boykin
J. H. MOU-“.Q
H, C, Patterson

Frank Greene
Co, W, Smith
Jerry Kennedy
Sol Griffin

J. Re Odom
Ferguson Cuwan

Melvin Johnson
S. C, Drawdy
Se Ve Lee

R, E. Balkconm
J. L. Goodman, Jr.
J. We Walker
B, Go Hamby
Billy Grimsley
Don Saddler

Re Co Webb

E, B, West
Billy Yearta
Elvin Walker
Be Be Baker

J. Fo Spence
0. H, Rnodes’
Hubert Yow

Re M, Gibbs

T. J» Graham




II, PROCEVURES USED IN THE SIUDY

Notifying the Schwoois
After the final decision regarding what schools to include in the study had

been made jointly by the assistant state supervisors of agricultural education in
the two districts involved and the teacher trainer who was making the study, the
superintendents, the principals, and the teachers of vocational agricalture (both
tegular and special) in those schools were notified by the respective area super=
vigor, He indicated that the study was to be made and, in general, how and for

what purpose it was to be made, Prior to the visit the teacher trainer notified

the local school administrators, the special teacher, and the regular teachers
regarding the date of the visit, how the study would be conducted, and what kinds
of data would be gathered,

Visiting the Schools and Collecting the Data

On the day of the visit the first conference was held with the superintendent,
He was informed further regarding the purpose of the study and was provided with
copies of all data sheets used in the study. Furthermore, he was asked to fill
out the data sheet entitled "Evaluation of Teacher Traits' which, incidentally,
were traits possessed by the special teacher in the local school,
3 After the conference with the superintendent a similar conference was
4 held with the principal of the school, He, too, was asked to £ill out the data
sheet on "teacher traits,"

After these two conferences the remainder of the day was spent with the
3 teachers of vocational agriculture, both special and regular, and with young and

adult farmers enrolled in the classes taught by the special teacher, Usually the

latter part of the movuing was devoted to gathering from the special teacher data
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regarding (1) his background, formal training, and employment experiemce, (2) his
activities and accomplishmerts in connectfon with the in-school class, the young
farmer class or classes, anc the adult farmer class or classes, and (3) his other

school and community resmonsibilities,

vidad data regarding the number of class progpects for vocational agriculture in
the comrunity, including ine=school boys, young farmer, and adult farmer prospects.
These data had been collected in all schools-prior to the visit, The data
regarding the number of class prospects were obtained in this study tc show the
extent to which the special® teacher was needed in the community particularly for
teaching young and adult farmers,

Each regular teacher was asked to fill out at some time during the day two
data sheets: one that would give an evaluation of the teacher traits possessed
by the special teacher and another that would reveal his own teaching load,

After the collection of the formal data, the writer and the special teacher
visited two to three young and/or adult farmers who were enrolled in classes
taught by the special teacher. This provided an opportuvnity for the writer to
find out the attitudes of the enrollees toward the program, what benefits, if any,
they were receiving from it and to provide tnem an opporctvunity to suggest
possible ways to improve the program, In all cases, aftzr the special teacher had
introduced the writer to the given enrollee ard had explairad the prxrpcse nf the
visit, he provided an opportunity for the writer to hold a private conference with
the enrollee, Usually, during the conference the writer found an opportunity to
observe what the enrollee was doing as an outgrowth of his participatica in the
young or adult farmer instzuctional program,

At the end of each day the writer recorded his observations fxom his iater=
views with the adminicstrators, the teachers, and the young and acult farmer
enrollees, He also recorded nis over=all evaluation of the program as he had scen

it,




III, FINDINGS

Some Evidences of Need for the Special Teacher inm the Local Schools

One aim of this study was that of determining how well the special teachers
aud their programs could be justified in the various commonities., The teachers
and young and aduit farmer programs doubtless can be justifiad only in communities
where need for them can be showm, In this section of the study are soie evidences
which indicate whether or not the special teachers were needed, such as: the
teaching load of the regular allotted teachers, the number of prospects for young
and adult farmer classes of vocatiomal agriculture, the predominance of farming
in the communities, and the quality of facilities in the schools for young and
adult farmer education,

Teaching load of the aliotted teacher of vocational agriculture, As indicated

earlier, the special-teacher program was initiated im 1551 as one means of meeting
the vocational education needs of young farmers and adults im certain schools
where the allotted teacher of vocational agriculture was already heavily loaded.
The study, therefore, was designed to find out whether or aot special teachers
were located in schools where the regular teacher has a full load. In other words,
without a special ééacher beyond the teacher allotment the vocational education
needs of many young farmers and adult farmers in the local communities could not
be met,

Table II shows the teaching load of the 19 allotted or regular teachers of
vocational agriculture in schools where the 13 special teachers were located in
1562-63,

Analysis of Table iI reveals that the 19 regular teachers were teaching an
average of 86 inwschool boys in 4.8 classes and 36 young andfor adult farmers in

1.4 classes, No teacher was having fewer than four in~school classes, One
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teacher had six in=school classes, Every teacher had at least one out=of=school
class, One had five out=of=school classes. The enrollment in in-school classes
taught by the regular teachers ranged from a low of 49 at Miller County High
School to a high of 132 at Southeast Bulloch High School. If one adds the
oute-of=schooi classes being taught by the regular teacher, one is able to see that
although some of the regular teachers are more heavily loaded than others, no
teacher is carrying less than a full load for a teacher of vocational agriculture,

Table II also shows tite number of ineschool boys being taught by the special
teacher in the schools represented in the study. This latter information is
included under the assumption that if the special teacher had not been in the
school, this number of in=school students would have been added to the load of
the allotted or regular teacher or teachers of agriculture. Without the special
teacher, therefore, the averaga in-school enrollment in the ten schoo. . whcre the
special teacher was teaching an in=school class would have been from a low of 70
at Seminoie County High School to a high of 144 at Southeast Bulloch, With these
extra ineschool students the regular teachers would doubtless have been foreed to
decrease their responsibilities for out=of=-school classes,

411 of the allotted teachers of vocationmal agriculture in the 13 schools
covered by this study were carrying a full teaching load. In ten of the schools
these teachers would doubtless have been more heavily loaded with in-school boys

had the special teacher not been in the schools.

The number of prospects for vocational agriculture. Special funds for
special teachers of vocational agriculture should pvobably be provided only for
those individual communities where at least one extra teacher is needed for
instructing young and adult farmers, As a basis for determining the need for the

special teacher in the 13 communities for young and adult farmer classes, the
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number of class prospects in these two kinds of classes -was determined. A few
months prior to the visit for this study the teachers had been requested to make
a list of young farmer and adult farmer prospects,

In Table III is shown the number of prospects for young and adult farmet
classes in the 13 school communities, As revealed in the table, an average of 80
young farmers and 500 adult farmers had been found by the teachers in the 13
communities, The young farmer prospects ranged from a low cf 84 2t Blacksheax.
community to a high of 125 in Berrien County. 1In each of the 13 cocmmunities more
young farmers nad been found than could be taught by the allotted teacﬁer(s) of
the community. The same was also true regarding the adult farmers, In fact, many
mere were found of each group than were beiag enroiled by both the regular and the
special teachers in each of the 13 communities,

There seem to be more thar encugh prospects in both young and adult farmers
to justify the provision of the special teacher to each of the 13 communities in
which this study was made,

The agricultura’. resources of the community., Possibly another factor in

determining the need for a special teacher of vocational agriculture in 2 given
situation would be the predominance of farwing in that community, The program can
best be justified in communities where farwing is one of the chief economic
pursuits, During the visit in each of the 13 communities, an examingtion was made
of the recent agricultural resource study which had been made by the local
teachers. Furthermore, the school administrators and teachers were asked to
comment regarding the present and future prospects for farming in their communie
ties. On the basis of these data the writer was able to conclude that farming was
the primary occupation in each of these communities and would probably remain so

for the next several years,




TABLE IXII

PROSPECTIVE ENROLLEES FOR OUT~-OF=-SCHOOL CLASSES
OF VOCATIONAL AGRICULTURE

= e - = ——

School - 'éoung faxmers Adult éa;méfs
Berrien 125 950
Blackshear . 54 241
Blakely 73 265
Coffee 88 1324
Irvin 117 150
Miller 79 171
Moultrie 100 950
Norman Park 73 219
Seminole 60 250
Southeast Bulloch 60 485
Turner 55 522
Viemna 517 275
Woxrth G6 7G0

Totsls 1037 6502

Averages 80 500
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The local facilities for vocational agriculture, It was felt that a teacher
beyond the regular allotment should be placed only in a school which had adequate

or near-adequate facilities for vocational agriculture. Zhe iocal facilities for
vocational agriculture, therefore, were examined and evaluated as s part of this
study. The evaluation in each school was made as a group judgment by the local
teachers of vocational agriculture and the writer, In all cases there was found
to be a very finme attitude on the part of the local teachers to make a fair and
valid judgment,

Table IV shows how the facilities were rated on the day the visit was made.

All of the 13 schools had classrooms, classroom facilities, shops, and shop
facilities, All but one, Southeast Bulloch, had an equipped food preservation
plant, Pickeup trucks were found at Blakely, Miller County, and Seminole County.
Tractors and tractor equipment were found at Blakely and Seminole County, Soil
laboratories were found at Moultrie and Seminole County.

Of the 19 classrooms used primarily for vocational agriculture, 14 were
rated as excellent or good. Oanly two, ome at Berrien County and one at Worth °
Gounty, were rated as poor, These were the second classrcoms in these schools,
The other agriculture classrooms in these two schools were rated as excellent or
good,

In like manner the facilities in 14 of the 19 classrcoms were found to be
excellent or good, The classroom facilities of taree sehools were found to be
fair, Only the facilities of the second and third classrooms at Berrien County
and Moultrie, respectively, were found to be poor,

0f the 14 shops in the 13 schools, ten were classified as excellent or good,
and three as fair. Only the secoad shop at Moultrie was classified as poor,

The shop facilities in 12 of the schools were rated as excellent or good,

and only those at Southeast Bulloch and the second shop at Moultrie were rated as

fair.
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.3 Of the 12 food preservation plants found in the 1% schools, one was rated as
' excellent, one as good, eight as fair, and two as poor.,

It should be stated that with a little special effort on the part of the
teachers, along with a small outlay of funds, the classrooms and shops rated as
poor could be improved to good or excellent., Exeept for Blackshear, Moultrie
(one buildinz), Norman Park, and Worth County, these 13 programs were housed in
modern structures, Of those in modern structures only the shop at Southeast
'é Bulloch was seriously inadegnate in size,

Except for the food preservation plants, these schools, as a whole, were
found to have good facilities for programs of vocational agriculture including
that portion of the programs carried on by the special teachers,

Considering the teaching load of the regular teachers in the 13 schools, the
number of prospects for young and adult faxmer classes, the predominance of farming
in each of the communities, and the quality of facilities for programs of voca=
tional agriculture in the schools, the location of a special teacher in each cf
the 13 schools seems to be well justified, There is evidence of need for the
special teacher in each of the schools,

The Backpround and Professional Qualifications of the Special Teachers

Most leadevs in the field of vocational agriculture education believe that
teachers who work primarily with young and adult farmers should be in at least the
. ; upper 50 per cent of the vocational agriculture teacher group. It is particularly
irportant that such teachers emjoy the respect of those with whom they work &and
that they be able to deal with them with confidence and understanding, 1In
attending classes young and adult farmers are not governed by school atkendance
laws as are most in- .chool enrollees. Young and adult farmers attend classes and

participate in young and adult farmer education because they feel that they can be
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or are being benefited from such participation, It is reasonable to believe that
the more they realize that they are benefiting from the educational program the

better their participation will be,

» 1 .
ere 1s some bagis for the point of view that
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culture who works with young and adult fzrmers should meet the foilowing criteria:
(1) He should have been farm reared; (2) he should hold at least a bachelor's
degree in agriculture with a major in agricvltural education, which includes
theory and practice of teaching and working with young or adult farmer groups;
and {(3) he should be an experienced:teacher, These.teacherg, therafore, were
asked to provide certain data to determine the ext~nt to which these factors were
satisfied in selecting them ¢o become special teachers,

Backeround, Table V shows that all of the teachers were reared on a farm,

Incidentaily, all vere reared in South Georgia. Nine of the 12 had had experience
as a farr operator, Each teacher of the group, therefore, should have been at
least somevhat familiar with farming and with many of the problems faced by
young and adult farmers in the community where he was teaching. Ee should have
been able to think, feel, and discuss farming confidently with young and adult
farmers,

The 13 teachers ranged in age from 23 to 49 years of age. The average age of
the greup was 36 years, Only three of the teachers were less than 30 years of
age,

As a group these teachers had had an average of 1l years of experience in
teaching vocationzl agriculture, Three had had over 15 years of experience., Only
two had had fewer than five yeaxs.

Professional qualifications. Table V also shows that the teachers had

attended from two to four colleges and all had received a Bacheloxr of Science in

Agriculture degree, Five of the group had done work beycnd the bachelox's,
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Twelve of the 13 teachers had attended Abraham Baldwin Agricultural College. Each
of them was a graduate of the University of Georgia. Every teacher in the group
had studied as a part of his professional program the theoxies of adult education
in agriculture and, as a part of his apprentice teaching, had actually organized
and taught ac advlt class which consisted of at least five or six meetings of the
class group, This teaching had been done uader the close supervision of a
successful teacher of vocational agriculture, supplemented by the supervision of
a representative of the professional staff in agricultural educaticnm at the
University of Georgia.

A1l teachers held a foursyear professioral certificate for teaching voca=
tional agriculture; furthermore, nine held the lifeeprofessional certificate,

In the light of thesa facts one can justifiably conclude that the background,

professional qualifications, znd experience of these teachers as a whole are such

as not to thwart the development of good local programs of vocational agriculture,
One of the few evidences which might have been a hindrance was that of lack of

experience on the part of three teachers. This factor, however, did not seem Lo

BTOETT TR RS RV RO S

influence adversely the local programs of those teachers,

] REvaluaticn of Teacher Traits

As stated earlier in describing the procedures used in making this study,
several people evaluated the ''teacher traits" of each of the 13 special teachers,

They were the local superintendent, the local principal, the local allotted

AR D B i LA b B R i

teachers of agriculture, and the area supervisoer of agricultural ~ducation,

The teacher traits included certain personal characteristics, competencies,
and performances which were thought to influence the effectiveness of the special
¢ teachers in the local program of vocational agriculture, The evaluative instru=-

F ment used in this part of the study is included in the appendix,
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The special teacher was rated as superior, good, average, fair, or poor on
cach of 25 traits, If the evaluator had no basia for evaluating the teacher on a
given trait, he had the opportunity of indicativg that fact,

These data were tabulated and each trait was valued on a five=point scale.

A "superior" rating on a given trait vas credited with five points, and a "pooxr"
rating was credited with ome point, These numerical sccres were helpful in
determining the chief strengths and weaknesses of the specialeteacher group as
seen by each of the superintendents, principals, fellow teachers, and supervisors.
The following paragraphs will show the five or six chief strangths and weaknesses
of the 13 special teachers as seenx by the evaluating groups. Only five are listed
except where there was a tie for £ifth place.

As seen by the superintendents, the highest scores were given on the
following: working with the superintendent, counduct, maturity, making adjustments
in family living, and working with other agricultural workers. No tezcher was
seen as less than average on any of these traits,

The lowest scores given by the superintendents were the following: making
reports, maintaining and organizing departmental facilities, appropriateness of
dress, initiative, and teaching in-schocl groups., Even in these five traits,
however, most of the teachers were rated as good or superior, All but four
teachers scored good or superior in making reports, all but five in maintaining
and organizing departmental facilities, all but three in appropriateness of dress,
all but three in initiative, and all but two in teaching in=-school groups.

As seen by the principals, the highest scores were given for sincerity, con=-

duct, ccoperativeness in working with the principal, working with other agris:

cuitural workers, and teaching young farmers,
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The principals gave the lowest scores for keeping records, making reports,
maintaining departmental facilities, ability to work with boys, and teaching
ineschool groups. 1In these five possible 'weaknesses," however, the majority

were rated good or superior, All but five were rated good or superior in keeping

&; records, all but five in makiag zeports, all but four in maintairing and organizing
departmental facilities, all but thzee in ability to work with boys; and all but
three in teaching in=-school groups,

2 As seen by their fellow teachers of vocational agriculture in the same school,
the special teachers as a group received the highest rating in the following:
sincerity, ccaduct, abiiity to.work with young farmers, and cooperativeness with
the fellow teacher of agriculture, Only one¢ special teacher was seen as less than

-3 good in each of these five traits,

The fellow teachers of vocationmsl asgriculture rated the special teacher
lowest in the following: maintaining and organizing departmental facilities,

. prompigess, ability to work with and teach ineschool groups, teaching adult

farmers, and enthusiasm, In each of these five traits, howewver, not more than

two teachers were rated below average,

; As seen by the supervisors, the 13 special teachers rated highest in the

following traitss sincerity, cooperativeness, working with the supervisors, cone

dact, and working with sther teachers,

The supervisors rated these teachers lowest in the following: maintaining
and organizing departmental facilities; keeping records, making reports, ability
to work with adultg, promptness, and maturity. Only two teachers, however, were
rated as below average and they were so rated in one traiteethat of abiiity to
work with adult farmers,

In summary, the 13 special teachers as a group were rated above average by
those most closely associated professionally with them~=suvperintendents,

principals, fellow teachers, and supervisors, As a group they rated as superior
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or good in most of the 25 traits, Their best ratings were provided in the area

of their personal characteristics, the adjustments made to the various individuals

in their professional environment, and in their ability .to work with young farmers

as a group. Their pogrer ratings were received in keeping records and making
reports, in maintaining and organizing departmental facilities, in appropriateness
of dress, and in teaching ineschool groups,

Findings Recarding the In=School Program

3 The State Board of Education permits the special teacher to teach only one -

ALY

ineschool class, This policy frees the teacher so that he can place major emphasis
on young and adult farmer instruction, 5

Table VI contains a brief analysis of the in=school class activities of the 4
special teacher for the ten-mcnth period, Juiy, 1562, through April, 1963,

Type of class, Ten of the 13.teachers were respvonsible for an in=school -

class, either a regular class of vocational agriculture or a shop class. Only two -

teachers, however, were found to be teaching a shop cless, Tharee of the teachers f
4 (Coffee County, Vienna, and Worth County) wexre not responsible for teaching an
- in=schotl class cf any kind.

Grade taught, Table VI shows that the ten teachers with an in~school clzss

varied in grade groups taught, All grades, from 8 through 12, were represented
except the eleventh, Five of the ten teachers were teaching a ninth grade group,

Enrollment, As scen also in Table VI, the enrclliment in the classes tavght

by the special teachers averaged 20, with a range from 12 to 30,

Supervisory visits, An analysis was made of the total number of supervisory

visits made by the teacher to the enrollees in his regular in~school class in
3 vocational agriculture for the ten-month period from July 1, 1962; through

April 20, 1963, As seen in Table VI, an average of 78 such visits was made. The
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TABLE VI

£ BRIEF ANALYSIS OF THE IN~-SCHOOL CIASS

Kind Ene Nunme Average Range Nume Master

of rolle ber number in ber course
Scnool Grade class ment visits visits visizs units calendsr
Berrien 9 R 14 98 7 3«10 13 X
Blackshear 9 R 26 138 5 3»7 15 X
Blakely 8 R 17 105 6 4«10 16 X

Coffee (no class)

:
1
.
4
%‘,
&
%
%
¢
A
?C
3

Irwin 9 R 26 69 2 0-10 16 X
. Miller 9 R 22 81 4 26 15 X
Moultrie 12 S 14 0 0 0 &4 X
Norman Park 9 & 10 R 30 96 3 1~10 16 X
Seminole 10 R 5 % 15 p:4
% S. E, Bulloch 12 s. 12 36 3 2-5 12 X

Turner 9 R 27 79 3 2«5 22 X

3
9
3
y
:
.
-
e
-
]

3
-
3
]

Vienna (no class)

Wortnh (no class)

Totals 204 702 3.4 144

Averages 20 78 0~10 14

*Data not available,
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studenis received from O to 10 visits. Although not shown on Table VI, the data
revealed that for the group as a whole 30 per cent of the enrollecs were visited
jess than three times, 54 per cent were visited from three to six times, and 16
per cent were visited seven or mcre times, 4ll the students receiving less than
two visits were in three schools, The students not visited wexe in two schools,
and those in one of the schools were in a shop class. The students in shop classes
were not visited as much as the students in regular classes,

The dezree to which instructional programs were  pre=planned, Each of the

ten teachers had a preeplanned instructional program for the ineschool class and
had worked out a master course calerdar., In other words, the teacher and the
students knew in advance what units would be taught and in what sequence the
different units would be taught.

Findinzs Regarding Young Farmer Program

Enroilmant, As shown in Table VII, a total of 444 young farmers were enrolled

in 13 schools, Thais means that the teachers involved in this program taught an
average of 34 young farmers, The enrollment per teacher ranged from a low of 23
to a high of 54,

Oveanization, The 444 young farmers were organized into 16 classes, Eleven

of the teachers had their young farmers orgaunized into ome class; one had them
organized intc two classes; and cne teacher had his young farmers orgenized into
three clacses, The 1l taaciers with one class had enrolled an average of 32 young
faruers, with a range from 25 to 46, The teachers with move ::an one class had
enrolled 41 and 54 young farmers, respectively,

It was observed that in schools with more than one class the young farmers
were organized either on the basis of their geographical location or on the basis
of their age. In Berrien County, where for some time two classes had been organe
ized on the basis of age, a third class had recently been organized in the upper

end of the county for the convenience of all young farmers ia that area.




! S RPN T Mpad
R S s il e WA Sl 210 AETUAREGLN

26
TABLE VII
ENROLIMENT AND ATTENDANCE IN
YOUNG FARMER CLASSES
x —— - —— — —_ — — __ —  —— _— — P —— —————————r ]
Nume Aver- Per~
Num= ber ags cent Pexcent attending
ber Enrolle meete- attend= attend=- meetings
Schoel groups ment ings ance ance Over 36% Under 2573
Berrien 3 54 43 7 35 46 33
Blackshear 1 26 14 15 59 73 8
Blakely 1 25 26 10 39 46 4
1 Coffee 1 31 22 18 59 66 10
' 3 Iruin 1 46 3% 16 35 30 33
Miller 1 37 26 18 49 53 35
4 Moultrie 1 29 19 13 46 45 28
. Novman Park 1 32 28 13 39 38 9
Seminole 1 25 40 13 50 60 0
‘; S«E. Bulloch 2 41 33 8 40 59 24
Turner 1 32 26 11 3 31 47
4 Vienna 1 27 17 9 33 18 52
3 Worth 1 38 16 16 42 37 25
' Totals or
: averages 16 444 344 12 42 47 23
P~ ———— —_— e e e e e ]
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Number of class meetings, For the tenemonth period, July through April, an

average of 22 meetings per class had been held for the 15 classes which had been
operating for the whole period, (Table ViI.) One class in Berrien County was
organized in January, 1963, and only seven meetings had been held for the new
group prior to May 1, There was found to be a wide range in the number of meetings
of those young farmer classes which had been organized for at least the ten=month
period, For this group the least number of class meetings per class was 13 at
Berrien (one class), and the maximum number was 40 at Seminole, Three classes
(Berrien, Blackshear, and Southeast Bulloch) had met less than 15 times since
July 1, Siz classes (Blakely, Irwin County, Miller County, Norman Park, Seminole
County, and Turner County) had met for more than 25 times during the pericd.
Attendance at meetings, An analysis of young farmer class attendance
reveals that the average instructional group per meeting consisted of 12 young men,
(Pable VII,) In individual schools the average attendance ranged from a low of
six out of an enrollment of 18 in one class at Berrien County to 18 out of an
enrollment of 31 and 37 at Coffee County and Miller County, respectively. The
average class attendance was less than 10 at Berrien County, Southeast Bulloch
(one class), and Vienna, At the first two schools, however, there were two or
three classes of young farmers, The average attendance was 15 or gbove at
Blackshear, Coffee County, Irwin County, Miller County, and Worth County.
How frequently were the individual enrollees attending the young farmer

class meetings? For the 444 enrollees the percentage attendance was 42

(Table VII)., At least 50 per cent attendance was found at Berrien County (ome
class), Blackshear, Coffee County, and Seminole County. Below 40 per cent
attendance was found at Berrien County (two.classes), Blakely, Irwin County,

Norman Park, Southeast Bulloch (ome class), Turner County, and Vienna,
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Furthermore, an analysis was made to determine the distribution of attendance
on the part of the young farmers enrolled (Table VII), In other words, what
percentage of the young farmers attended all or most of the meetings and what
percentage attended fow meetings? It was beliesved that this analysis would help
determine the amount of interest ycung farmers have and the degree to which they
were participating in the instructional program provided for them,

The last two columns of Table VII -how that there was a great deal of
difference between the schools in the percentage of the young farmers enrolled
who attended over 50 per cent of the meetings as well as the percentege who
attended less than 25 per cent of the meetings, One of the best attendance
records was found at Blackshear where, with an average attendance of 59 per cent,
73 per cent of the enrollees attended over 50 per cent of the meetings and only
eight per cent attended less than 25 per cent of them, At Coffee County, with an
average attendance of 59 per cent, 68 per cent of the enrollees attended over
50 per cent of the meetings and 10 per cent attended less than 25 per cent of .
them. At Semincle County 60 per cent attended over 50 per cent of the meetings
and none attended less than 25 per cent of them, At Vienmnz, on.ths other hand,
only 138 per cent of the enrollees attended over 50 per cent cf the meetings and
52 per cent of the enrollees atter;ded less than 25 per cent of them,

0f the 444 young farmers enrolled by the 13 teachers, two per cent attended
all the meetings held for them, 16 per cent attendad at l2ast 75 per cent of the
meetings, and 47 per cent attended over half of the meetings, The records also
show, however, that 23 per cent of the errollees zttended less than 25 per cent
of the meetings held for them,

Supervisory visits. Analyses were made of the tescher‘s supervisory visits

to the farms of young farmer enrollees. These were made to decermine the total
auniyvei of such visits made during the tenw-month period, the average number of
visits per enrollee, and the number and distributioa of visits by months, The

first two analyeses are shown in Tnble VIII,
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ZABLE Vill

SUPERVISORY VISITS TO FARMS OF
YOUNG FARMER CLASS MEMBERS

= Total Nuaber
numbez Enrolle visits per
School visite mert errollee
Berrien 423 54 8
Blackshear 120 26 5
Blakely 221 26 9
Coffee 356 31 12
Irwin 70 46 2
diller 171 37 5
; Moultrie 480 29 17
Norman kark 215 32 7
Semincle 123 25 5
Southeast Bulloch :22 &l 3
Turner 159 32 5
1 Vienna 313 27 12%
Vorth 284 58 8
Totals 3072 bhb wo
Averugas 235 45 7

4 *Includes visiss to young farmers rot enrclied.
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The 13 teachers averaged a total of 236 young farmer visits for the ten=
month period., The total number of visits ranged from a low cf 70 to a high of
480, Four tezchers bad made less than 150 visitse~those a2t Irwia County,
Bia~kshear, Sovrtheast Belloch, and Seminole County. On the other end of the secale,
four teochers had m:de more than 300 young farxer visitseethose at Morlirie, .
Burrien {rurty, Cofiee County, and Viemna, At Vienna, however, it was found that
57 young farmers had been worked with through visitation during the period in
sgite of the fact that only 27 had been enrolled for orgamized imstruction, It is
possible that more young farmers had deen visited in other schools than had been
enrolled,

Because cof the fact that the teachers had not been requested to keep records
of the individuals visited, it was not possible to determine the number of visits
made to the farms of each individual as was done for the in-school class., The
average number of visits per yong farmer was made in 12 cf the 13 schoels. The
15 teachers madz an average of seven visits per young farmer. Tne range in
average number of visits was from a low of two at Irwin Sounty to 17 at Moultrie,
Tun teachers averagod 12 or more visifts per enrnllee==thosz2 at Coffee County and
Moultrie, Tws teaclevs averaged less than five visits per enrollee=~those at
Irwin County and Southeast Bulloch,

As was siatad earlier, an analysis was made of the nuaber and the distribue
tion of visits %0 young farmers by months, As shown in Tadle IX, it was
discovered thr~: the teachers averaged making 23.6 visits par month for the ten~
month period, The range by months was from a low of 17,5 visits in July to a high
of 29,3 visits in Jarzary, The three lowest months for young farmer visits were
July, Aprll, and Aucust in that order, while the threa highest months in order
were January, November, and October. The monthly distribution of visits for each

of the teachers tended to follow the group pattern fairly closely.
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There is reason to believe that April's being 3 relatively poor month for
supervisory visits is partly due to the fact that by that time' the teachers were
tending to have exhausted their travel allowances for the fiscal year. In fact,
two teachers were known €0 have exhaustad their travel allowance by April 1,

How instructiomal program was planned., All teachers in the study reported

that they carried on a young farmer instructional progrem which had been planned

in advance, (See Table X,) This means that the program had rot been planned from

neeting to meeting but that scme systematic approach had been made to the problem

SR

of preplanning the jnstructional program. It is possible that the program had
been plamned in terms of larger and more closely related units than might have
resulted if the program had been planned from meeting to meetinz, Probably by
planning the jastructional program in advance, more serious thought had been given
to what problem areas to inciude in the instructioval program.

I+ was also reported that the enrollees had played a large part in planning
thelr instructional program, The total group had participated in some cases in

planning the instructional programs, while in others representatives were used to

assist the teacher,

; Instructionsl units per Sroup. An analysis was made to determine the pumber

R ey
3 ur S it s
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and the kind of instructional units taught during the ten-month period, (Table Xo)
Ir. the light of the fact that there were some gaps in the data collected at
Tu-ner County, this school was not included in this part of the study,.

1¢ was found that the average number of units taught per group was 7.7, The
range was from a low of four to a high of 15, Ten or more units were tanght at
Blakely, Coffee County, Ixwin County, Miller County, Seminole County, end Vienna.
From four to six units were taught at Berrien County, Blackshear, and Moultrie,
It is not to be judzed, however, that the number of units taught is any indication

of the quality of the instructional program conducted in a given school,
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TABLE X

YOUNG FARMER INSTRUCTIONAL PROGRAM

Pre-planned Number Aggregate Average pumber

School ___ progran groups aunber units units/group
Berrien Co, X 3 18 6
Blackshesr X 1 6 @
Blakely X 1 10 10
Coffee Co, X 1 12 12
Irwin Co, X 1 10 10
Miller Co, X 1 12 12
Moultrie X 1 4 4
Norman Park X 1 9 9
Seminole Co, X 1 14 1%
Southeast Bulloch X 2 18 9 y
Turner Co,

Vienna X 1 15 15
Worth Co, X 3 9 9
Totals 12 15 137 1.7 Avg.
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The instructional units for young farmer classzs in each of the 12 schools
studied were categorized intc four major areas: (1) farm organization and
management, (2) agricultural engineering, (3) production problems, and
(4) miscellaneous time devoted to setting up a course calandar, getting the class
organized, leadership training, and socials,

Under farm orgaaization and management were categorized such prgblems as
Planning the Farming Program, Financing the Farm, Keeping Records, and Making
Income Tax Returns., Under agricultural engineering were categorized guch problems
as Wiring the Farmstead, Welding, Maintaining Farm Equipment, and Providing Farm
Structures, Under production problems were categorized such problems as Producing
Tobacco Piants, Fertilizing Crops, Controlling Weeds witk Chericals, and Harvesting
Crops,

Distribetion of instructicnal ©ime. As chown in Table XI, an aralysis was

made of the percentage of imstzuctional time devoted to the four areas, The 12
teachsrs in taie part of the study were found to have devoted a grand total of
%74 class hours to their imstructional programs for young farmers, Thirty-one
per cant of the time was devoted %o problens in farm organization and management,
or to those closely relateds 42 per cent was devoted to prcoblems in agricultural
engineering; 2/ per cent was devoted to problems in producing and/or processing
crops, livestock, and forest products; and three per cent was daevected to setting
up a courss caicndar, getting the group organized, leadershlp training, and
sociale,

There wera great variations among teachers in the percentage of time devoted
¢o the forr aress. Althoush: all teachers devoied some timc to preblems in farm
organization and managoemen: with their young Zaramer groups, the percentage of time

devoted to the area rznzed from a low of six per cent ro a high of 81 per cent,
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The teachers at Moultrie, Worth County, and Vienna devoted over 70 per cent of
their instructional time to farm organization and management, On the other hand,
the teachers at Blackshear, Coffee County, and Seminole County devoted less than
20 per cent of their instructional time to this area, Here and throughout this
section it is not the purpose of the investigator to imply that these extremes
denote strepgths or weaknesses in the iﬁstructional programs of these teachers,

Although an average of 42 per cent of instructional time for young farmers
was devoted to agricultural engineesrisg, there were wide variations among the
teachers in the percentage of time devoted to problems in this area, The per=
centage of class time devoted to agricultural engineering ranged from a low of
zero in the case of the teachers at Coffee County and Vienna to a high of 71 per
cent by the teaeher at Irwin County. Over 50 per cent of class time was devoted
tc this area in Berrien County, Blackshear, Trwin County, and Seminole County,
Less than 10 per cent was devoted to this area at Cofiee County, Vieanna, and
Worth County, The other teachers were near the average of 42 pexr cent in the
proportion of time devoted to problems in agricultural engineering.

Although an average of 24 per cent of class time was devoted to problems in
producing farm products, here, too, there were wide variatiors among the teachers
in this respect, One teacher (Moultrie) spert no class time with problems in
this area, At the other end of the scale, the teacher at Coffee County deveted
91 per cent of his class time to problems in producing farm products, This was
the only teacher, however, who devoted more than a third of his class time to
problems in this area,.

Amount of assistance from other teachers, In the light of the fact that

young farmers now have to deal with certain problems which are highly technical,

teachers have been able to get assistance in teaching when these highly technical
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problems are to be taught, 'Area' teachers of vocational agriculture have pro=

vided a great deal of assistance in dealing with such problems, Some assistance
has also been provided by certain commercial organizations, An analysis was made
to determine to what extent other teachers had supplemented the teaching done by
the special teachers in young farmexr imstruction. Thaese data are to be found in

Table X1I,

Approximately three~fourths of ths instructional time in the young farmer
classes was being taken care of by the special teachers themselves, In only one
school, Southesst Bullech, was the special teacher previding less than half the
instruction, Tihe range was from a low of 48 per cent at Southesst Bulloch to a

high of 100 per cent at Blackshear, Coffee County, and Moultrie,

Some outcomes. In this study the teachers were askad to list some of the

major sutcomes of their young farmer instructional program, Outcomas were intexr=
preted as changes in fzcilities, cﬁanges in practices or skills, and changes in
the over=all fazming program of the enrollces, The outccmes reported were very
closely related to the instructional program carried cn in the various centera,

In the arvez of farm mechanics outeomes were mosi frequently reported in terms
of welders and the use of welding abilities {both electric and oxy=acetylene), in
farm machinery maintenance and repair, and farm machinery construction such as
four=row planters and cultivators, In farm mechanlcs outcomes were also reported
in terms of new pole structures, farrowing hoases, plg parlors, or tobaccc barns,
farm ponds and lagoons, and in terms of faram wiring, A tctal of 22 electric
welders and 23 oxy~acetylene welders were indicated as having been bought by
young farmer enrollees duriug the 1962<63 schionl year, This, however, was

reported as only a fracticn of the total nunber of welders to be fcund on the

farms of the young farmers,
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TABLE XIL

THE DIVISION OF INSTRUCTIONAL TXfF: BETWEEN
SPECJAL TEACHERS AND OTHER TEACHERS
IN YOUNG FARMER CIASSES

- T T Per cant of instr;:m

School S=1f Other
é Berzien 86 14
; Blackshear 100 0
3 Blakely 79 21
Coffee 100 0
Irvin 61 39
; Miller 77 23
Moultrie 100 0
Norman Park 69 31
1 Seminole 81 19
Southeast Rulloch 48 52
Vienna 66 34
Worth 56 Lo
. Average 76 24

Note: These data not gathered at Turner County High School,
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Welding skills learned in young farmer classes evidently had played a major
role in improving the farming economy on many of the farms visited, On four visits
to farms of young farmers the enrollees were found to be in the act of using their
welding skills in constructing form machines or farm gates, One other young
farmer reported having used his new welder to save $350 in 1962<63 by hard
surfacing his plow points and by duplicating machinery which he would otherwise
have had to purchase,.

Several young farmers were plcased to show the writer fawm structures and
wiring systems as outgrowths of learnings in young farmer classes, For example,
one.young farmer in Irwin Cointy had a 20-sow farrcwing house which had been
wired fer heating prior to the time that his teacher had taught a unit ipn famm
wiring, During “he first session of the unit on farm wiring the young farmer
recognized the fact that his lines were extremely overxloaded, Furthermore, he saw
that he had been extremely fortunate in avoiding the loss of the farrcwing bouse
and nearby barns as well as the loss of sows and young pigs. During the writer's
visit the young farmer proudly displayed a new wiring system which he had >lanned
and constrvcted as an outgrowth of the instructional program,

In the avea of farm organization and management, outcomes were reported in
terms of farm records, income tax returns, and farm plans tentatively mads or in
the process of being made, In the personal interviews with young farmers on cheir
farms the invectigator was impressed with the fact that so many of them volune
teared to indicate that this aspect of the young farmer program had benefited them
most of all, As a group they seem to recognize the importance of farm planning in
modern=day farming ard to appreciate what the local teacher was doing to bhelp them
meet their needs in the area, For example, at Norman Park ore young farmer with
73 brood sows showed the writer a record-keeping system he had set up as an ocui~

growth of the local young farmer instrucit:ional program, Through the use of the
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SR

system he would be able to identify the sows which were most productive in

farrowing and raising to weaning age large litters of pigs, He would also be

SRR T R R L AR ST

able o identify and cull the least productive sows, Furthermore, he would be

able to identify the gilts from the most productive sows for use as future brood

EET ST RARTERRTS

souS. By means of the record system he would gracdually improve the over-all
efficlency of his hog production program and, at the same time, increase the net
; returns which he mighz rcalize from the program,

Almost all teachers who taught: productive problems reported improved
pract:ices on the part of their young farmers in picducing crops and/or livestock
as an cutgrowth of their instructicnal programs, Many of these new practices
reflected the use of recent research data in the solution of their problems of
farm production, For example, fwo young farmers who were visited in Coffee Ccunty
during a wet spell had dope land leveling combined with high row bedding forx
tobacce which showed defirite signs of ruin or ncar ruin after an extended period

£ heavy rainfall, These scme young farmers had studied tobaceo fertilization in
class and decided to use 1,200 pounds of fertilizer per &cre where, in the past,
they had been using approzinately 2,000 pounds, Boih individuals expressed to
the writer a strong belicf that they wonld make more money from their tobacco
because of having studied and used experiment station findings in applyiog
fertilizer to that crop.

Findings Regarding Advlt Farmer Program

¥nrollment, As shown in Table XYIIZ, a total of 574 adult farmers were

envolled in adult classes by the 13 teachers included in the study, The average
number enrolled was 44 adult farmexs per teacher, The enrollment per teacher
ranged from a low of 23 a2t Berrien to a high of 82 at Worth County.

Organization,. The 574 adult farmers were organized into 29 class groups, ov

somewhat more than two classes per teacher, Two teachers tanght ome class of
adults; eight teachers tausht two classes; two teachers taught three classes; and

one %ecacher taught five classes,
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TABLE XIII
ENROLIMENT AND ATTENDANCE
IN ADULT TUARMER CLASSES
Nune ) Avere Pe;m_
Nume ber age cent Per cent attending
ber Enrolle meete attende attend= meetings
Schecl gtovps  ment iags gnce aace Over 50% Umder 25%

Berrien 1 23 10 11 50 65 9
Blacksheax 3 71 33 15 64 80 3
Blakely 3 74 26 16 64 86 3
Coffee 2 30 20 10 69 83 3
Irwin 2 44 26 13 57 57 9
Miller 2 32 26 13 79 81 6
Moultrie 2 39 20 12 59 69 5
Norman Park 2 37 20 12 85 81 3
Seminoie 2 45 24 19 8¢ 100 0
S. E, Bullozh 2 35 18 8 46 51 23
Turner 2 4G 24 11 50 40 15
Vienna 1 22 10 8 36 32 35
Worth 5 82 55 13 13 20 4.

Totals 23 574 312 - ,o- oo e

Aversges - wew wo 13 (/3 75 7
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Number of meetings, For the tenemonth period, July through April, the

teachers held an average of almost 1l meetings per class., At the time the study
was made, only two teachers had not held a minimyn of ten meetings for their adult
groups. Six teschers, on the other hand, had held more than ten meetings per
group, No teacher had held move than 13 meetinpgs for an adult class group,

Attendarce at meatings, The average attendance in the adult classes taught

by teachers in this gtudy was 13 (Tabie XIiI). The average attendance ranged from
a high of 12 in Seminola County to a low of eight at Southeast Bulloch and Vienna.

The percentage attendunce was an average of 64 for ths 29 class groups.
Seminole County had the highest percentage attendance with 86, Vienra hal the
lowest with 36, Besides Seminole County above=average attendance was found at
Coffee County, Miller County, Normaa Park, and Worth Countye.

0f the 574 adults enrolled in classes taught by the 13 teachers, 16 per cent
attended all meetings, Forty=cne2 per cent attended at least 75 per cent of the
ciass meerings, aad 73 per cent attended at least half of the meetings, Seven
per cent attended iess than 25 per cent of the class meetings, Jr one class at
Worth County 75 per cect of the enrollees attended all meetings. ‘the percentage
atteandence at tl.2 adult class meetings was 64 per cent, and that 2t the young
farmer closs mretings was 42 per cent,

A closer lock at the attendance in <he various schools reveals that, like
the attendance in the young farmer classes, there were wast differences among
the schoonis in the percentage attendance in adult farmer classes. All enrollees
attended at least 50 per cent of the class neetings in cae of the three classes
at Blakely, in btoth ciasses at Seminole County, and in four of the five classes
at Worth County, On the other band, less taan 50 per ceui of the enrollees
attended at least 50 per cent of the meetings in one class at Irwin County, in one
class at Southeast Bulloch, in both classes at Turner County, and in the one class

at Vienna,

e A ——————— A W S % S
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Supervisory visits, An analysis was made of the teacher's supervisury visits

to the farms of the adult farmer enrollees, This analysis included the total
pumber of such visits duricg the ten=mesth period, the average number of visits
per enrolize, and the numbér and distribution of the visits by mouths, The data
for the first twc are showm in Table ZIV,

The 13 teachers averaged a total of 163 adult farmer visits for the ten-month
period, This compares with a total of 236 wisits for the young farmer enrollees,
vhe rumber of adult farmer visits ranged from a low of 71 at Norman Park to a
high of 298 at Blackchear, More than 200 visits to the farms of adults were made
at Blacksliear, 3lakely, and Vienna, Less than 100 sach visits were made at Irwin
County, at Normaa Park, at Scminole County, at Southeast Bulloch, snd at Turner
County.

A

(9]

with the program for yonng farmers, no request had been made for the
teachers to keep records cn the speci:itc individuals wisited, It was not
possihle, thereforc, tc determine the distribution of the visits among the
individuais enrolled nor the extent to which visits were made tc adults not
enrolled,

An analysis was made of the average number of visits per eurollee, The
average number of visits per enrollee for all teachers was four, There were vast
differences, however, among the teachers in the average number of visits per adult
class enrsllee, The range was from two visits at Irwin County, Norman Park,
Turper County, and Worth Couaty, to 12 visits gt Vienna, More than five visits
per enrollee were made at Bexrienm Couwutyy Coffee County,.zad Viegna,.

As indicated earlier, an anaiysis was made of the distribution of the visits
£o adult farmers by montns, The data are shown in Table XV, The average number
of visits by months for the .3 ceachers rauged from a low of 10,4 iv July to a

nigh of 2%.4 in January. One is able to see, therefore, that this group of




TABLE X1V

SUPERVISORY VISITS TO FARMS OF
ADULY CLASS MEMBERS

- —_ Adult farmers
Number
Total visits
nunber Brrolle per
School visits nment enrollee

terrien 174 23 8
Blackshear 298 71 4
Blakely 296 74 4
Coffee 193 30 6
Izvin 88 &4 2
Miller 123 32 4
Moultrie 160 39 4
Norman Park 71 37 2
Seninole 9% 45 2
Southeast Bulloch 98 35 3
Turner 76 40 2
Vienna 267 22 12
Worth 185 82 2
Totals 2123 574 -
Averages 163 4
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teachers tends to follow the same distribution pattern of visits by moaths for
the adult farmers as for the young farmers, The number of visits to the farms
of members of out=of=school groups graduaily increases from a lew in July to a
high in January, after a dip in December, and a gradual decline during February,

March, and April, This patter is fairly unifoxrm for tha 13 teackers of the study.

How_the instructional program for adults was planned., As skown in Table XVI,

the instructional program was analyzed in 12 of the 13 schools, In each of the
12 schools the instructionai program for adults was reported as pianned in advance.
In otner words, the program ¢ither was plammed in tl.2 beginning for the year or
was planned periodically as the need arose, No teacher reported that the progranm
was planned from meeting to meeting.

In most cases the instructional pregram was planned uander the leadership of
the teacher with the nelp of the tofil gruup of enrollees or with the help of a
smaller group of enroilee representatiwes,

Instructicnal units tausht, An analysis was made of the number and the kinds

of instrvetional units taught the adult groups, No attempt was made, however, to
get a uniform breakdcwn ot the units, Some were sta ted as £arm jobs and some
were stated as groups of jobs., A sufficient anaiysis was made., however, to find
that some teachers provided for given groups instructional programs which con=
sisted of closely related problems, while cther teachers provided irstructional
programs which consieted of unrelated problems,

The number of imstruct?onal uaits as reported ranged firom orce to eight. An
average of 4.5 units per group was taught for the 25 groups studied, 1Ir a few
schocle whare move than one group of adults were taught, the sase mumber snd kinds
of instructional units were provided for each group,.

In a rapidly changing agriculture there pcobably .tould be o need fox
changing the erphasis in instructional programs for adu.t favicers, Formexlv,

much of the instructic for adult groups was devoted io problems of producing
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fABLE RVI
4 ADULT FARMER INSTRUCTIOMAL PROGPAM
Pre=planned Number Aggregete Average number
School program groups number units units/group
Berriea Co, X 1 Z Y
Blackshear pid 3 21 7
Blakely X 3 13 4.3
Coffee Co, X 2 14 7
Irwin Co, X 2 10 S
Miller Co, X 2 14 7
Moultrie X 1% 1 1
Normzn Park X 2 12 6
Seminole Co, X 1% 1 1
Southeast Bulloch X 2 16 8
«. Turner Co, Data not cmmpiete
Vieana X 1 4 4
Worth Co, X 5 5 1
Totels 12 25 113 '
* For one group data not complete
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crops and livestock, In this study an analysis was made to determine the extent
to which other problem areas were being placed in the instructional program for

adults,

As shown in Table XVII, practically all the instructional time had been
devoted to problems in three areas: farw organization and management, agricultural
engineering, and production of czops and livestock, The time devoted to group

instruction for adults was categorized, therefore, into the three areas, and the

s
Ta

percentage of time devoted to each was determined. The teachers in the 13 schools j_,«
had devoted a total of 715 hours to adult group instruction, Of this total, 43 ‘
per cent had been devoted to probiems in agricultural engineering, 34 per cent
to problems in farm organization and management, and only 23 per cent had been ‘
devoted to problems in crop and livestock production,

As with the young farmer instructional prrgram, there was not a great deal
of similarity among the teachers in the distribution of time within the three
areas, Two teachers, those at Berrien and Seminole, devoted all their adult '
‘ instructional time to farm orgenization and management, On tke other hand, two 2
teachers, those at Coffee and Moultrie, did not include problems in this area in
their instructional program for adult groups., The teacher at Moultrie devoted
: all his instructional time for adults to problems in agricultural engineering,

No teacher, hcwever, devotzd more than 69 per cent of his instructional time for
adults to problems in producing and processing €rops and livestock,, Seven of the
teachers distributed their instruction for adults &mong all three areas.

'
- 2 Amount of assistancs from other teachers. An analysis was made to determine

how much of the adult class teaching was done by che special teacher and how much
was done by nthers, either area teachers or other kinds of teuchers, For the
totai group, as shown in Table XVIII, 69 per cent of the instructional time had

been taken care of by the special teachers themnselves, Only at Moultrie Jdid
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~ 3 TABLE XVIII

¥ THE DIVISION {F INSTRUCTIONAL TIME BETWEEN SPECIAL YEACHERS
AND OIXZR TEACHERS IN ADULT FARMER CIASSES

Per cent of inatructional time

] School Self Other
’ Berrien 31 69
] Blackshear 34 66
Blak=ly 87 13
’, Coffee 81 19
| Irwin 67 . 33
Miller 100 0
Moultrie 0 100
) ~ Norman Park 73 27
: Seminole 160 0
_' Southeast 3ulloch 95 5
. Vienna 100 o
o Worth 50 50
Averagas 69 31

Note: These data not gathered at Turner County High School,
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visiting instcuctors take care of all the adult farmer instruction, The special
teachers at Miller County, Seminole County, and Vienna took care of 100 per cent

of the instructional time for their adult farmer groups.

g study the special teachers were asked to list some

] of the major ¢ tcomes of their instructional program for aéult farmers, These
outcomes were in terms of farming changes made by the enrollees which were closely
related to whact had been taught in the adult classes, Changez were made in farm

~ organization and wanagement, in production practices, in providing and maintaining
facilities, and the like,

The cutcomes of the adul: class instructior as listed by the teachers were
used as a basis for the fame. interviews which were held later in the day on the
farms of the enrollees,

73 The writer was very much impressed pot only with the pmber and kinds of
oY outcomes reperted but also with the close relationship between the outcomes end
the iocal instructional program, There was evidence ou all farus visited that
farmers were doing something not only abcut the problems whick had been dealt with
4n the currect imstructicmal program but also adout those dealt with in instruc=
o ticnal programs of former years.
One farmer of a fairly large operation stated that he had been a member of
—;:; the local adult class taught by the special teacher for only three years., He
reported that during the pariod, however, his grose earnings had increased about
"f 50 per cent, Hs gave the special teacher a major share of the credit for this
increase. After observing many changes which had been made in his operations and
tha teacher's jpart in thesze changes, one covid easily see that the teacher had
been a very importsut factor im the promotion of vocational leartings by this
IRTDET,

Where welding had been taught, a very large percentage of the farmers were

reported to bz doing their own walding and vith welders which they had bought. for

their cwn use after the group instruction srovidad by zhe teacber,
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In schools where short courses or clinics in electrical wiring had been held,

there was found evidence that learnings were being utilized to improve the wiriog
facilities on the farms of class members for efficiency, safety, and increased
use,

in five of the schools a short course on pol. structures had been taught
during 1962=63, 1In these schools 14 pole structures had been built already and
seven others had definitely been planved, One of the farmers who had built a
pole=structure machinery shed tcid the writer that before ‘instruction in farm
structures had been provided, a comtractor had offered to build a steel structure
at a cost which was several times that of his pole structure, He preferred the
pole structure because it cost less, he could utilize his own iabor in building
jit, and it could be easily emlarged,

There was aiso evidence that adult farmere who had participated in tractor
maintenance instruction vere doing a better job of maintainirg and servicing their
tractors, Several teachers indicated.tha; they were well pleased with what their
farmers were doing after the tractor maintemance short course.

Eleven teachers had included instruction in farm organization and wanagement
for their adult groups in 1962=63, Most of these teachers expressed a high
degree of satisfication with.the interest that the farmers had shown and the oute
comes of the instruction. Several indicated that instvuction had beenr provided
in keeping farm records., Several farmers manifested an interest in this aspect
of the instructional program and stated that they were keeping records for their
use in farm planning and in making income tax returns. As a result of the
instructional programs in two adult classes at Worth County, each of the 25

farmers enrollied fiied income taxes, and 10 of them prepared their own returns,
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In the area of crop and livestock production a great deal was accomplished
vhere problems in these areas were included in the instructional program for
adult groups., The outcumes indicated that these areas axe gtill important t£o ths
farmers errolled in adult classes in these schools.

One of the problem areas in crop production of major concern to the farmers
was that of chemical weed control. In two of the schools where this was tsught,
Southeast Bulloch and Miller County, 8 and 13 farmers respectively were reported
to have used chemicals in weed control for the first time.

At Miller County 25 adult farmer enrollees were reported to have limed
at least a portion of their faxws after chemical weed control had been taught in
the adult classes,

After the spacing of peanuts had been taught at Blakely, 10 adult enrollees
foliowed new and approved spacing practices.

Much has been discovered in the last few years with regard to animal nutrie
tion; consequently, new and ¢re productive and profitable feeding practices have
resulted, At Blakely and Southeast Bulloch, where feeding problems were included
in the instructional program for adults, seven and nine farmers repectively were
reported to be using improved practices in. feeding livestock,

Livestock digseases and insects often make a great difference in the profits
farmers are able to make in livestock production. Here, tor, many new and more
effective control measures have been discovered, At Blackshear much interest was
reported to have been msuifested in this area. After imstruction there, over
35 farmer enrollees followed newer practices in controlling livestock digeases.,
At Southeast Bulloch at least five farmers had used improved control measures fox

cattle insects.
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sk Drafneaional Responsibilities and Activities

When this study was planned, the decision was made to determime what
professional responcibilities the special teacher was assuming in addition to
those directly connected with his orgenized class work including preparation for
teaching and on=farm instruction and supervision of his class enrollees. Such
responsibilities would be carried oz on campus either as one of the total school
faculty or as cne of the agriculture teachers in the high school, It was antici-
pated that the special teacher would be assuming responsibilities of this kind,
Such activities can consume much or little of the professional time of a teacher,
This aspect of the study weuld throw some light on how well the special teacher
was using his professiomal time,

Campus responsibilities as a teacher in the school., It was found that in

11 schools the special teacher, like any other teacher in the school, had been
assigned certain incidental campus responsibilities, In twd schools (Coffee
County and Turrer County) no such responsibilities had been assigned. The nature

of the campus responsibilities are shown in Table XIX,

TABLE XIX

KINDS OF CAMPUS DUTIES BEING ASSUMED
BY ELEVEN SPECIAL TEACHERS

Kinds of duties Number of teachers

Ticket duty at athletic events 7
Hall or campus duty for keeping order 3
School maintenance duties 2
Operating school supply store 1
Roll call 1




Seven teachers sold or took up tickets at athletic events; three had
specific assignments for being in halls or on playgrounds at given times for the
purpose of keeping order; two from time to time assumed responsibilities for
repairing facilities or making plans for their genmeral maintenance; one kept the
school supply store open?for a short period each day; and one called the roll to
check attendance at a certain period each morning.

An analysis was made of the time devoted to these duties during the school

day. The findings are shown in Table XX,

TABLE XX

HOURS PER WEEK DURING THE SCHOOL DAY
DFYOTED TO CAMPUS DUTIES AS A TEACHER

IN THE SCHOOL
Hours per week Number o£f teachers
None 7
1~5 5
Over 5 1
Total 13

Seven of the 13 teachers reported that their campus duties did not make use
of any of the school day. These duties generally were connected with athletic
events which were held at night, #ive reported that their campus duties made use
of up to one hour per day, One teacher reported, however, that he devoted 20

hours per week (iour hours per day) to such duties,
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Campus cesponsibilities as a teacber of vocatiomal agriculture. Certain

vespunsibilities were assumed by the special teacher as a teacher of vocational
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re certain responsie
bilities that one teacher can possibly assume better than another because of his
interests and abilities. The wesponsibilities reported here were in addition to
those the special teacher assumed in teachimg his own -in=school or outeofe
schocl classes and in addition to his campus duties reported above,

Table XXI shcws an analysis of the kinds of responsibilities assumed by thc

special teachers as teachers of vocational agriculture in multiple-teacher

situations,.

TABLE XXI

KINDS OF RESPONSIBILITIES ASSUMED BY SPECIAL TEACHERS
AS TRACFERS OF VOCATIOMNAL AGRICULZIURE

Rinds of responsibiliiler Number of teachers

No responsibilitiles

[

Advising the FFA 10
Supervising canning activities 6
Supervising shop activities for out-of-school groups 4
Shop maintenance 2
Teachiog certain mechanics skills 1
Forestry field day preparation 1
Visiting boys of other teacher's classes 1
Supervising soils laboratory 1

Relief teaching (in abseuce of regular teacher) 2
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¢ 3 As can be seen from Table XXI, ten teachers reported that they had assumed
rvf; the responsibility of advising the FFA; six had supervised canning activities; and
~ four had supervised shop activities of out=ofeschool groups at scheduled periods.
g One or two teachers had assumed such responsibilities as teaching in the absence
of the regular teacher, maintaining and organizing the shop facilities, super=
vising the local soil testing laboratory, teaching special ghap sitills, helping
prepare the local teem for forestry field day, and visitirg students taught by
the regular teacher,

The teachers were asked to estimate the amount of time per week they had
devoted to responsibilities assumed as teachers of agriculture outside those

directly connected with their crganized class activities. The findings are shown

+ in Table XXII.

" TABLE XXII

; HOURS PER WEFK DEVOTED TO EXTRA~CLASS RESPONSIBILITIES
AS TEACHERS OF VOCATIONAL AGRICULTURZE

Hours per week Number of teache: s
B Le5 A
6 = 10 3
11 = 15 6
3 Four teackers had devoted time from one to five hours per week to those
- extra=class activities as cne of the teachers in a multiple=teacher prcgram,
" Three teachers had devoted from six to ten hours per week to such activities., Six
3 teachere had devoted frum 11 to 15 aours to these activities. The data from the
; individual schools, however, revealed that the nine teachers in the last two

categories had devoted 10 to 13 hours to these other vocational agriculture

activities, or approximately one~fourth of their proiessional time,
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In all but two schooalg the special teacher seported that he wag devoting at
least 10 hours per week to “campus duties" and othee vocagional agriculture
duties, In ene school, campus duties and other vocational agriculture duties
amounted to almost one~half of the profassional time of the gpecial teacher, a
SOehour week being ugsed as a base,

In the judgment of the writer, there is some reason for questioning the use
of more than 10 hours per week in activities classified in this area, particularly
i. wch of the time is devoted to work other than that in which members of the
special tz=acher's own class groups are engaged, Circumstances alter cases, but
eicqssive amounts of time in this area should be judged in the light of the
oversall purpose for which funds for this program have been apgropriated,
Community Activities
One possible way of determining how well a teacher is being accepted ip a
ggumunity is that of determining the extent to which he participates in community
affairs and is being selected to leadership roles in them, Active participation
in community affairs provides an opportunity to create a favaorable image for the
professional program in which the teacher is engaged, The special teachers were
asked to report the kinds of community activities in vhich they were engaged aund
their leadership roles in them,

All teachers, with the possible exception of one, were found to be taking a
rather active part in the life of the community, particularly in those activities
which promote community development and welfare, Seven were taking an active raole
in a local civic club; 10 were asening leadership pusitions in thedr church and
its affiliated educational and leadership development activities; and eleven were
ngmbers and leaders of agricultural organizations for the promotion of agriculture
in the community, State, and Nation, There was definite evidence that the speeial

teachers were taking an active role in community affairs. In no case was there

B
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evidence that the teacher was devoting time to these activities which should have
been devoted to professional activities. On the other hand, they were in
excellent position to help create and preserve a favorable image for their special

prograus of vocational agriculture,

e e o e TPt s 7o
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IV, OBSERVATIONS AND RECOMMENDATIONS

In all communities where this study was made, there was evidemce to simow tiat
there was a need for the educational services which the special teacher was
set up to provide, Each special teacher ia this study was located in a
situation where hae could meet the vocational needs of many young and adult
farmers, In each of the 13 communities there were more than anough young and

adult farmers to justify the provision of a special teacher.

In all of the 13 schools the regular teachers were carrying a full load and
were not, therefore, in a position to have met the needs of young and adult
farmers found earolled in classes tamsght by the special teachers. Without

the special teachers the vocational education needs of many young and adult

farmers would doubtless nut have been met.

On the basis of the data examined and the expressed judgments of the super=
intendents, principals, and teachers of vocational agriculture in eachx of the
13 communities, one would conclude tb~t farming is the primary occupation in

those communities and is likely to remain so for the next several years.

Except possibly for the food preservation plants, the 13 schools were found
to have good facilities for programs of vocational agriculture including that

portion of the programs carried on by the special teachers,

In all situations the local schocl administrators seemed to recognize the
need for this type of education program, and in almost all situations they

seemed to feel that the special teacher was doing much to meet that need.
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6. The amount of appreciation which the local community has for the special-
teacher program of wvocational agriculture tends to depend on the teachex and

the respect which the people of the community have for him and the kind of

program he conducts.

3

7. In the light of the findings it seems that the background, professional
qualifications, teacher traits, and even experience of these 13 teachers are
such as to provide for the possible development of good local programs of

vocational educution in agriculture for both young and adult farmers.

8. With very few exceptions the local young and adult farmer instructional
programs included in this study were judged to be quite effective in meeting
the vocational education needs of young and adult farmers for which the

special~teacher programs vere primarily responsible

9., On the basis of the on=farm visits with young farmers and the attitudes ex~
presaad by them, one tends to become convinced that the young farmers shculd
be teught in classes to themselves ratker than in mixed classes with older
farmers., The problems young farmers face in becoming established in farming
in a period of change and their attitude toward change in the solution of

problems are two principal reasons for this conclusion,

10, The young farmers contacted appreciate the teachers! policy of holding
frequent class meetings during periods when farm work is slack and less

frequent meetings during periods when farm work is at or near the peak.

11, There is reason to believe that somewhat moxe attention should be given to the
meeting of individual needs of errollees both in setting up instructional

programs and in recruiting individuals for class attendance. There was some
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evidence that enrollees do not like to attand classes to deal with matters

which are not problems to them, One young farmer who was visited suggested

Py . |
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more mcetings and wmore items in the instructional program in order o meet

[+

more effectivaly the diversified needs of his total group and to provide
greater freedom on the part of the enrollees t¢ attend only those meetings of

concern to them individually.

In at least 12 of the 16 young farmer class groups the mumber of class
meatings had been sufficiently lavge during the year to make possible an
effective program of vocational education for the individual members of the
groups, In the adult farmer classes the number of meetings for the group as

a whole has tended to be near the minimum of 10 meetings per group.

The average class attendance of both young and adult farmers in five or six
schools is sufficiently low to cause ore to feel that more attention should
be given to devising means of improving the average and percentage attendance
at young and adult farmer class meetings in those schools, The teachers who
tend to have low class attendance in young farmer classes tend also to have

low attendance in adult farmer classes,

For both young and adult farmer classes the average anumber of visits for
on~farm instruction and supervision is quite low in a few of the 13 schools,
This number is low enough to question whether endugh attention is given in
those schools to systematic on=farm instruction and supervision as a part of
a most effective program of vocational educaticn for many of the young and

adult farmers enrclled.,

The travel allowance for the special teachers, however, is insufficient to
provide the kind and the amount of on=farm instruction needed for the

enrollees,




16,

17,

18,

19,

v

63

Every young and adult farmer visited indicated that he had been benefited by
the special teacher's instructional program. (Visits were made in all but

two schools.)

There was much evidence that the young 2m:d adult farmers enrolled in the
classes taught by special teachers have much appreciation for the farm
mechanics phase of the instructional program. Farm mechanics instruction
would nct have been possible without the well=equipped farm mechanics labora=
tories in the schools where these programs were conducted and the ability of

the teachers to handle problems in this area.

In some instances there was reason to question the organization of the
instructiona; program in the area of Farm Organization and Management, A
systematic apprcach to problems in this area was not followed in all cases,
Yt is believed that teachers should be given more help in incorporating these
problems into their total instructional programs, It shouid be stated, howe
ever, that among the young and adult farmers visited, a large percentage
mentioned this area as one of the areas in the instructicmal program for

1962~63 which nmeant the most to then,

The weaknesies observed in the special-teacher program are of the sort that
can be overcome through somewhat more intensified efforts of teachers, tescher
trainers and supervisors, and a relatively small increase in travel funds for
the teachers invclved in this program. It is, therefore, recommended that
leadership be provided in strengthening the observed weaknesses and that at
least a $200 increase in travel funds be provided members of this group cf
teachers, Lack of travel funds could be a contributing factor in the pceor
utilization of professional time om the part of these teachers, They have a
great deal of time for on=farm dnstruction and supervision but a very limited

travel alliowance,
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In all schools visited, there were reported to be young farmers who were mnot
enrclled in young farmer classes, Serious consideration should be given td
getting into such classes more of those who are definitely in the process of
becoming established in farming., There is reason to believe that a teacher
could effectively teach two oz more young farmer classes. In schools where
the present enrollment exceeds 30, consideration should be given to the

possibility of organizing two groups of 20 to 25 young farmers in each class,
on the basis of either age or geographical location of thc young farmers,
The feasibility of extra classes may depend upon extra travel funds and a

delimiting of the extra=class responsibilities listed in ¥ables XIX and XX,

In this study evidence was provided in a few schools that the special teacher
was devoting muech of his proZessional time to working wiu. individual young
€armers who were not enrolled in an organized class of young farmers, Such
teachers should do everything possible to devote their professional time to
those young farmers who are willing to join an organized group for systematic

instruction in agriculture,

The special teacher should give considerable attention to his use of
professional time, particularly during school hour., In a few situations
there is evidence that the morming hours of the school day are largely
devoted to on~campus activities which may or may not contribute to the

achievement of the primary objectives of the special~teacher program.

In a few situations the special teacher is devoting relatively too much time
and travel for the benefit of in~school individuals and groups other than

those for whom he is primarily respoanslble..

In his work the specilal teacher should place major emphasis on educating
individual enrollees rather than merely on rendering service., Almost all

teachers in this study seemed to subscribe to this principle.
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In a few instances there was reasom to believe that relatively more emphasis
should be placed on setting up and carrying out a stroag systematic instruc-

tional program for the adult farmers enrolled in the adult farmer classes.

There has been a tendercy during the past two years to cut off local special-
teacher programs of vocational agriculture for econgmy.vesscns when.teachers
resign or retire, Ian the judgment of the writer the speciai-teacher program
of vocational agriculture provides the opportunity to meet one of the greatest
vocational education needs in our state: that of helping young farmers and
adult farmers develop as much intelligence as possible in adjusting to the
ever=changing agriculiural situation, This trend in reducing the number of
special teachers should be reversed. Every effort should be made to place
special teachers in situations where it can be shown that there is a need for

them,

It ic recommeuded that the need for special teachers in Georgia be determined
in the foliowing manner:

a., That criteria be developed for deterrining when a definite need for a
special teacher exists in a given community,

b. That specific studies be made in the various communities where vocational
agriculture is taught to locate those situations where, according to the
criteria, one or even more special teachers should be placed,

¢. That the schools which need special teachers be ranked in order of need
and that the rank=order list of these schools be used as a basis for the
placement of new specialeteacher programs,

It is recommended that funds be maile availabie as rapidly as possible to

finance special-teacher programs for the school communities where needs exist,

and that the rankworder list be used for possible placement 3f teachers to

conduct instructional programs in those schools.

it is recommended that consideration be given to the placement of more special
teachers in schools where they wonld be responsible only for young and aduit

farrer eduvcation,
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A, PERSCONAL DATA
(to be filled out by the special teacher)

Hame Scheol Age Type of Cextificate

I, Brief description of your farming background (either as a boy, or as a pexson
engaged in farming, ox both),.

I, Tormal Coilege Training

Diploma
Total or Date
Institution | Dates years degree grade
List in chromoiogical L order) | Beginningi Ending | ccmpleted | confarred] wuated
e
s
Iii, Erployment Fxperience — ——
Dates
Occupation Location Begianing | Zading
(List in chrozological ordor) . -

'8

o




B, RECORD OF ACTIVITIES AND ACCOMPLISHMENTS IN THE

COMMUNITY DURING THE CURRENT YEAR

School

I. Inwschool Class

a. Extent of organized instruction

Find of class
Grade __ _ Shop or regular)

b, Distribution of visits

No., studeits

No, visits Tally No
| SR * A
1
2
3
4 %
S
6 ,
7
5 —1
10 or more
¢, Instructional program
Units taught { Outcomes
)
_(2)
{3)
(4) & }
{(3)
(6) ¥
(7) %
(8) .
(9)
(10) ‘
(11) ]
<112)
(13)
(1)
(15)
d, Master course calendar: Yes No

e, Some over=all outcomes:




i, Young farmer Classes

a. Extent of orgarized dastruction

Frequency of attendance

Less
Number Total [1O0% 75=99% | 50=74% } 25=497% | than 257%

Gz_@g‘& Enrollment)meetingsiattendance 'o,!% Noo.|l %2 1| Mo | % I No, |% ) Nool 7
==:...i.. L= = s

o
&o

b, Number of visits by months

oy,
|
I

1 Month Number visits
% July
% _Auzust
3 { September
_October
: | November
_Dacembes
: _Jagaaty
- Felcuary
! March
: April
¢, Instructicnal program
F Division of instruction=~
; Units taugat Hours of al time in hours
g N jnstruction }  Teachex ‘=___#=f‘§ '
3 Grous 1
4 1 )
@
: (4) .
ié (53 *
; (6) e
Z () —_—
‘ (2
; Group 2 [
; (1)
““ £2)

)

(4)

5)

(6)

(7).

(3) »

d. Pre~planned instructional program: Yes No

e, Some overeall outcomes:

e SRR SR IR SR S o Sk MU PO S A s L B b e R MG G A A

X e e e e~ —




I1I, Adult Classes

a. Extent of organized instruction

Frequency of attendance
Less

Number Total 100% 75«99% | 50e74% | 25#49% | than 25%
Group| Enrollment| meetings|attendance No,| % | No¢| %} No, 1% | No, % | Nool %

1.

b, Number of visits by months

Month Number visits

July

Augus?
Senteuber

Cctober

| November
Decemher

 Janvary

| P_l?ebruarv

Mazrch

April

c., Instruction program

[Division of instructiomal
Bours of time in hours

1 Units taught éin_s__t_ruction _Teacher ___ Self %mothers
GLoup 1 T

(1)
@
(3)
[(B)
)
(6) 4 .
(D
(8)

) bl
(2) -
(3)

5 -
(6) -
(D
(8)

1
>
k
R

P
g

;

4

0'
b

vl
13
i
'

v 3
«
4

d, FPreecplanned instructional program: Yes No

e. Some overe=all outcomes:




IV, Other Responsibilities

a. Campus responsibilities as a teacher in the school and approximate number
of hours per week devotad to them:

TRNT T T T, Sy KT

x4

b, Other responsibilities as a teacher of agriculture aad approximate number f
of hours per week devoted to them: 3
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V. Community Activities.
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Activity Servi gn 3
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3
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s ;
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: 4
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: 3
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i .
3.
| .
, 5
1 p2
?‘ =
: ;
s :_S
: 5
: P
3 A
{ : e
5 "
| 3
3 2
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§ 3
\ 3
] 3
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: 3
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C. SOME DATA REGARDING THE COMMUNITY

School . e s s

1. Earollment in High School ., e soccm

11. Prospective Emrollees for Vocational Agriculture

]

Group No. prospects

In~school boys

| Young farmers

Adpit fgrmers

11I. Facilities for Vocational Agriculture

Classroom

. Exeellent:

e ————— e — ——— &

No provision made

P

Classroom facilities

Shop

Shop facilities

¥ood Prccessing

plant
Food processing
facilities
ol

IV. Agricultural Resources

b, Some f£indivgs of the agricultural rescurces of the community: _ oo

231 mli‘.:'_nra,l-resoutce study on file in the department? Yes _No___

b MWM




D, EVALUATION OF TEACHER TRAXTS

11.

111,

( Supt.
{ Principal
School (Filled out by) z Teacheza
{ Supervisor
No basis ’Ave-
Tegcher traits — of judgment)SuperiorjGocdjragejFair
o S ———
I. Personal characteristics
a, Sincerity
be Initiative
co Enthusiasm 1
d, Ability to work with
(1) boys

(2) young fasmecs

3) adult farmors

. Cooperagtiveness

Lo

f,_  Maturity

ge Appropriateness of dress

h, Conduct
1. Promptness

Teaching
a. Preparation for teaching

b, _Teaching in~school groups

ce Teaching voung farmers

d.__Teaching adult fexrmers

General

a. Making adjustments in hdme L

_living

b. Working with other individuals T
or with groups for community

____development

c. Working with you as superinten=
dent, principal or fellow
teacher of agriculture

d._Working with other teachers

e. Working with other agricultural
workers

£, Maintaining good relatiomship
. with business people

g Maintaining and organizing
epartme facilities

h, Keeping records

i, Making reports

s _Participagting in FFA program




E., TEACHING LOAD OF REGULAR TEACHER

School _ Teacher
1. Reguiac In~School Classes
Sroup Enrollment -
z==v==—==,m======~%====¥
1 s
2 -
3 .
& :
II. Shop Classes
Group Enrollment
1 §
2 : :
3

III, Ycung=Farmer Classes

&W&&M

1
2

IV, Adult Classes

Group Enrollment
P




